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OVERVIEW

They say that
e developers aren't the bottleneck
e performing unspecified tasks makes you frustrated
lack of priorities is unfavorable for the project
when the project is delayed there is always time to go back and fix it
there are no results from meetings with more than 4 person

In this report | want to introduce you to the data about delayed and
failed projects. | try to find the reasons why these projects failed.
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TH E 2022 - Only 31% of software projects are
successful, of these successful projects only

STANDISH 6% return high value.
GROUP

PROJECT 2017 - Of the projects started in your

organization in the past 12 months that were

MANAGEMENT deemed failures, what were the primary
INSTITUTE causes of those failures? (Select up to three.)

Global Total

Change in organization’s priorities
Inaccurate requirements gathering
Change in project objectives
Inadequate vision or goal for the project
Inadequate/poor communication
Poor change management
Inaccurate cost estimates
Undefined opportunities and risks
Inadequate sponsor support
Inaccurate task time estimate
Resource dependency

Inadequate resource forecasting
Limited/taxed resources
Inexperienced project manager
Task dependency

Tearn member procrastination
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This year enterprises are expected to invest
$1.3 trillion (USD) in digital transformation
initiatives to apply digital capabilities to
improve efficiencies, increase customer value
and create new monetization opportunities.
Tragically, research tells us that 70% of these
initiatives will not reach their stated goals.
That equates to over $900 billion worth of
spend that will miss the mark. This is
mismanagement on a colossal scale.

MAR 13 2018

A recent survey of directors, CEOs, and senior
executives found that digital transformation
(DT) risk is their #1 concern in 2019.

75% of companies still struggle with getting
the right information to the right person in
context.

OCT 30 2019

S1 million is wasted every 20 seconds
collectively by organizations around the globe
due to the ineffective implementation of
business strategy through poor project
management practices. This equates to
roughly $2 trillion dollars wasted at 2017.

Average organizations waste 9.9 percent of
every U.S. dollar due to poor project
performance, and that around one in three
projects (31 percent) do not meet their goals,
43 percent are not completed within budget,
and nearly half (48 percent) are not completed
on time. Alarmingly, executive leaders may be
out of touch with this reality, as 85 percent
surveyed said they believe their organizations
are effective in delivering projects to achieve
strategic results.

FEB 15 2018
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http://news.morningstar.com/all/business-wire/BWIPREM20171215005055/idc-forecasts-worldwide-spending-on-digital-transformation-technologies-in-2018-to-reach-13-trillion-in-2018.aspx
https://www.mckinsey.com/industries/retail/our-insights/the-how-of-transformation
https://www.cmswire.com/information-management/failure-to-launch-5-causes-of-digital-transformation-failure/
https://blogs.wsj.com/riskandcompliance/2018/12/05/businesses-predict-digital-transformation-to-be-biggest-risk-factors-in-2019/
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An average IT project will go over-budget by
27%. And one out of six IT projects will be
deemed a “black swan,” having a cost overrun
of 200% and schedule overrun of 70%.

NOV 25 2019

The United Kingdom government has flushed
over £2 billion (More than USS4 billion) since
2000 on failed IT projects.

JAN 2008

Researches from Gartner and Standish Group
surveyed |IT staffers to find out the reasons
for IT project failures.

OCT 2016

Top Reasons for IT Project Failures ( percent)

Lack of complete requirements 13.10

Lack of user involvement 12.40

Lack of resources 10.60

Other 9.90

Unrealistic expectations 9.90

Lack of executive support 9.30

Changing requirements and specifications 8.70

Lack of planning 8.10

Didn't need it any longer 7.50

Lack of IT management 6.20

Technology illiteracy 4.30
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